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JALVAYU VIHAR FLAT OWNERS WELFARE ASSOCIATION

Jalvayu Vihar, Plot no.8, Pocket-4, Builders Area, Greater Noida, U.P-201308
( & Fax: 0120-2390950
www.jvvgreaternoida.com
     jvv_gna03@yahoo.co.in

JVV//MIN/013/VOL-IV                                                     …..DEC, 2011.
MINUTES OF GENERAL BODY MEETING HELD ON 27 NOV 2011 FROM 11:00 HRS TO 14:15 HRS

1. The General Body Meeting of Jalvayu Vihar Flat Owner Welfare Association, Greater Noida was held in the courtyard of community centre at 11:00 Hrs on 27 Nov 2011. The following members attended the meeting. 
a. Col (Retd) Y C Mishra            -        President

b. Wg Cdr (Retd) V P Singh        -        Vice President

c. Ex MWO R C Choudhary         -        Secretary

d. Cdr (Retd) S K Trivedi            -       Co- opted members &
e. 40 Permanent and Associate Members.

2. The President welcomed all the members attending the meeting and informed them about various works and their development carried out by the present Management Committee till 25 Nov 2011. He also apprised the house about the progress on the following pending works.

(a) SAFAL OUT LET: - The construction of Safal outlet is nearing completion and will be operational shortly.
(b) AIRTEL; - The rectification of minor snags is being carried out systematically. The system will be working and operational soon.  Around 60 members have applied for connection.
(c)  NPCL: - Most of the defective components have been replaced. It has resulted in considerable improvement of power supply. A RMU is also being built behind sub station-1 to further improve the power supply.
(d) CABLE TV: - Cable TV operator was not paying rentage dues for last 18 months and there was no renewal of contract after it lapsed in the previous year. Firstly, a fresh contract from the month of OCT 2011 has been made with an increase of monthly rent to Rs. 2500 PM. Secondly, the out standing dues have been paid partly & the full payment was to be made before 30 Nov 2011.
(e) BSNL:- BSNL was not paying the rentage for last 30 months. The dues amounted to a total of Rs. 83,533 @ Rs.2800 PM. The present Committee has initiated action and provided with, out standing bills for final payment.
(f) SHOP/KIOSK:- The Running shop owners have been given fresh Lease deed and Registered with sub Registrar. A tailor shop is given to Shri Adal @ 2200 PM. Process is on to activate the other shops lying vacant. Since no eligible person has come forward to operate shop no.2 and kiosk even after repeated notifications. Proposal was put up to house to give the shop no.2 to other person and rename the shop as beauty parlor. Since long residents have been demanding to have a reasonably good beauty parlor. House approved the proposal unanimously. Also kiosk renaming for the proposal electrical and electronics was approved by the house. These kiosk can also be given to any other person if no eligible resident come forward to run it.
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3. The President also highlighted the following events/issues.
(a) FINAL COSTING OF GREATER NOIDA PROJECT PHASE-I:- The final costing meeting was convened at AFNHB HQ from 02 Nov to 08 Nov 2011 along with four representative of our society. He also informed the house that the costing of Greater Noida Phase – I has been completed, the project is in surplus and there is a refund due to each original allottee. He also shared the following information to all the members.
I. The Refund shall be processed after approval of the final costing report.

II. The refund will only be made to original allottee who continues to be member    of the society and have not sold their flats.

III. All eligible allottee will have to apply through the society for refund.

IV. Refund will be made on the basis of No dues / NOC from society.

V. Affidavit and ID proof.

(B) ROAD REPAIR:- The house was informed that the issue on the detoriated condition of the central road of the project JVV was brought out by our representative to the DG at AFNHB. The DG AFNHB after appreciating the concern of the society assured that the security of the contracts held with this board for Rs. 16,02,935/- shall be forfeild and handover to the society for road repairs. The society representative agreed the proposal.

(C) SWIMMING POOL:-The DG AFNHB appreciated the concern of the member’s continuous persuasion about the defects of swimming pool. He said, after completion of the DLP. It is difficult to rectify the defects, however he agreed to transfer an amount of Rs. 10,37,332 to the society for rectification of the swimming pool. 

(d) PAYMENT OF LONG OUT STANDING WATER CHARGES TO GREATER NOIDA AUTHORITY:- The President apprised the members that the decision by GNIDA on our repeated representation on the subject matter is awaited, Hence the payment of the enhanced water charges have not been made to GNIDA.

(e) PAYMENT OF MONTHLY MAINTENANCE SUBSCRIPTION BY MEMBERS:- The President informed the house that there is a large number of members who have not cleared the dues for long. These  amount to more than Ten Lakhs. The list of such members has been displayed on all the notice Board. 
              Capt P K Singh suggested to intimate all those who have not paid are to pay within two weeks. Failing to which they will be declared defaulter and to be levied a penalty @ of 12%. CMDE K D Pandey supported the proposal which inturn agreed by all the members.

                                                                                                   Action by: Secretary

(f) TEMPORARY GARBAGE PLATFORM:- The house was informed that a letter has been received from GNIDA permitting the temporary garbage platform for six month with the condition that the present drawing to be amended & approval obtained for the permanent garbage platform.
4. PRESENTATION OF AUDIT REPORT (2010-2011): AND ANNUAL FINANCIAL BUDGET FOR YEAR (2011-2012):- 
(a) After apprising the house on various works as listed above, the president invited honourable co-opted member Cdr S K Trivedi to present Audit Report for the Year 2010-2011 and Budget presentation for the Financial year 2011-2012. 
              With due permission of presiding officer & house’s agreement, Cdr S K Trivedi firstly explained each & every steps on    income over expenditure for last four years and made a comparative statement on the issue.
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(b) Over all assessment on the subject is appended as Appendix ‘A’ & ‘B’ respectively.
(c) INCREASE OF MONTHALY MAINTENANCE SUBSCRIPTION: - After presentation of yearly budget for the year 2011-2012 it was observed that the budget was running in deficit. Therefore, a proposal was made to increase the maintenance charge on adhoc rate of Rs. Fifty per flat w.e.f. 01 Dec 2011.This was unanimously approved by the house. There was also a proposal to raise a contingency fund to meet the requirement of any unforeseen urgent expenditures. Income other than maintenance & water charges may be pooled in the contingency fund.
	(d) Though there were mixed reactions of members during presentation of budgets but the majority have appreciated the budget and thanked him for his good efforts.

(i) The house ratified the Audit Report Fy (2010-2011 and approved it by voice vote.

(ii) The house has also approved the revised budget for essential expenditure Fy 
(2011-2012) unanimously. However, for proposed Important works, though agreed in principle are subject to improved Financial position and work priority. 
5. AGENDA POINTS:

(a) RENEWAL OF INSURANCE OF FLATS:-The President informed the members that the insurance policy on our society’s flat is expiring on 31 Jan 2012 and needs to be renewed on 01 Feb 2012. All members agreed unanimously. However, CMDE K D Pandey suggested to include personal insurance cover also along with property (Flat).Cdr S K Trivedi suggested to form a committee for negotiation. The President assured the house for the same.
(b) PURCHASE OF ADDITIONAL FIRE EXTINGUISHER:- The President apprised the house that presently our society has 266 Fire Extinguishers available, out of these 180 have been placed in type ‘A’ at a scale of  2 in each cluster of 7 flats, in type ‘B’ there are three Extinguishers in each cluster of 9/10. Remaining extinguishers are placed at different location in the society. As per the guide lines of National Fire College, Nagpur we are required to have 2 Fire extinguishers in each floor. In view of which an additional 333 extinguishers are required to be purchased. The approximate cost will be Rs. 6, 66000/-. Viewing the physical health of our financial position, CMDE K D Pandey suggested that though the proposal is genuine but where is the money. Hence agree in principal and to be priotised as priority No-1 but to be processed for purchase only when fund position improves. Capt M S Shekhawat supported the proposal. Proposal was also agreed by house unanimously.
(c) FABRICATION OF SPEED BREAKERS:-The President apprised the house that the available speed breakers in the society are badly damaged and some are of uneven height. Due to this, vehicle while crossing the breakers gets excessive jerk and causing in convenience to the driver & co- passenger. It at time causes severe damage to the vehicle itself. It is suggested that the existing breakers be removed and replaced with synthetic commercial slab costing Rs.1500/- running meter. The Members expressed their views differently. Gp Capt A C Sharma suggested to repair the existing one and no need of spending for synthetic slab. Capt P K Singh suggested for replacement subject to availability of fund. CMDE K D Pandey also suggested for replacement with a synthetic slab subject to availability of fund. Proposal remained pending for want of funds.
(d) REPAIR OF ENTRY TO MAINGATE:-The President informed the house that due to muddy water stagnating out side main gate, the area becomes quite inconvenient for the passers by, hence the need for urgent repair. There was an unanimous agreement for repair by using inter locking bricks.
(e) EVICTION OF UNAUTHORISED OCCUPANT S-606:-The President informed the house that the present occupant is a young man who is a bachelor and alcoholic as well as drug addict. He has been residing in Flat No. S-606 for last 4 to 5 years along with his widow mother. His mother died some time back.   It is learnt, that his mother had registered the said flat in the name of her married 
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daughter. Since his behavior is not conducive to the basic need of society and causing commotion specially in that area, It is essential to evict such person from our society. Sqn Ldr kuchroo suggested to obtain legal opinion before initiating any action on such issues. There was an unanimous opinion of the house that the authorized house owners need to be intimated and secondly the Legal opinion must be obtained before initiating action.
(f) MAINTENANCE OF OVER HEAD WATER TANK/WATER SUPPLY SYSTEM:-The President apprised the house that due to non availability/ not fitment of float valve in water tank causes water wastage and hefty power bills. This could be over come by putting a float assembly in water tank. Hony FLT LT (Retd) S P Verma suggested if needed members contribution may be levied Rs. 10/ PM for maintenance of the same. Since the cost of a float valve is more than Rs. 150/-. Rs. 10/- will not suffice the same. It was further decided that regular inspection of the over-head tanks to be carried out on regular basis. Float valve to be changed & amount recovered from the flat owner along with maintenance fees.
6. LEAKAGE FROM WASH ROOM OF UPPER FLOORS: This point was raised by Cmde K D Pandey. The matter was discussed and the only solution was to form a Committee of volunteers, who submit a report on the existing problem. Thereafter further action on contract and overseeing the work could be carried out by the committee. Residents are requested to volunteer for this committee and submit their names to society office for further action.
7. IMPLEMENTATION OF SECURITY CONTRACT:- This point also was raised by CMDE K D Pandey. Currently HFO R P Sharma is officer-in-charge security who makes all efforts to ensure that clauses in the contract are being implemented. However to make doubly sure, a committee could be formed to ensure implementation of all the clauses. Residents desirous of forming part of such a committee are requested to make their services available by giving their names to society office.
8. RENOVATION OF CENTRAL PARK:-The point was raised by Ex Sgt Kaushik, House was informed that renovation of park, fountain, lights etc could only be renovated if funds are made available for the purpose. Presently fund position indicates deficit on all counts, however, if house approves these could be done once finance improved. House gave it’s approval unanimously.
9. CLEANLINESS OF COMMON AREA:-The point was raised by Capt (Retd) M S Shekhawat. Estate Manager and safai karamchari will suitably be instructed to carry out cleaning properly. Chairman at this point requested all residents to co-operate and do not litter the common areas. Waste bin kept all over may be used to deposit ‘’Kachra’’ not given to safaiwala in the morning.
10. Refund of Rs. 5700/- presumably paid erroneously during the tenure of Treasurer (Fy 2006- 2007): The point raised by Ex WO C S Rautan for return of Rs 5700/- to him. The sum in question was erroneously left with the ‘’Cash in hand ‘’ when he resigned from the post of treasurer. This matter was put up to house.  Members were also asked about the fund and code head under which such a refund could be made. There has been no written record of this incident. No enquiry was ever conducted and the case is too old. Finding no solution from any quarter the case had to be closed as no refund is possible at this belated stage. Also rule position on the subject is unclear.
11. (a) REGISTRATION OF PROPERTY DEALERS:-The point was put up by Mr Satish Bhati R/o N-479. A committee of 5 members, 3 fron type ‘A’ and 2 fron Type ‘B’ is to be formed to look in to this aspect. Residents are requested to forward their names to this office for this purpose, so that a committee of suitably eligible members can be formed. 
(b) ALLOTMENT OF SHOP/KIOSKS:-Loss of finance due to non- allotment of shop/kiosk should be accountable.Accountability should be established and measures taken to stop recurrence of the same.
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Management proposes to form a committee of experienced elderly residents (Permanent/Associate members) to look into this matter.

(c) DEMOCRATIC RIGHT OF CO-OWNER IN THE SOCIETY:-This point was also raised by Mr. Satish Bhati. Member is advised to go through the byelaws JVVFOWA.  Para 4‘d’ clarifies the position of joint owner.
CLOSING ADDRESS:

12. Chairman in his closing address brought out following points for information and also in principle approval of the house:-
(a) PERIPHERY LIGHTING SYSTEM ON THE BOUNDARY:- The system needed basically for enhancing security of Jalvayu Vihar. Most of the colonies around, have such lighting and same is needed here also.
(b) CONSTRUCTION OF FOOTPATH IN THE CENTRAL PARK:-Residents for long have been asking for such a path running along the boundary of central park. This will give an easy walk with shoes on and also conserve grass and plants.
(c) PRESSURE PUMPS IN RESERVE:-High pressure pump are needed to pump up water to the overheads tanks a- top the flats in all the blocks. Failure of even one pump means less pressure, which prolongs pumping of water for long time till the required pressure is achieved. This causes extra working hour of the pumps and also extra consumption of electricity. Pump kept as reserve could easily be replaced moment any of them goes unserviceable.

13. As the point mention above concern finances, approval of house was needed. House approved the points unanimously. As and when the finaces are available the projects will be taken up as per normal laid down procedure. 

14. Chairman appreciated the points put up by some members regarding transparency in working of society so also for creating awareness on vital issues. Decision making is a complicated process and management will take all due care in achieving the above mentioned aspects.
15. Chairman through an advisory asked the members to refrain from carrying out any commercial activities from their flats as these flats are there for residential purpose only. Those involved in any commercial activities were advised to stop such an activity. Failure to do so will invite appropriate action which may even include recommendation for cancelation of a flat through AFNHB. In this regard Para 34(Undertaking) of master brochure issued by AFNHB refers.

16. In the end Chairman thanked all members for sparing their valuable time and coming for this GBM. There being no other points for discussion meeting came to a close at 14:15 hours.   
                                                                                                                       (R C Choudhary)

                                                                                                                Ex MWO

                                                                                                                   Secretary

                                                                                                                  JVVFOWA
APPENDIX ’A’ Data Source: Audit results for Fy 2008-2009,2009-2010,
2010-2011 and JVV Tally data for Fy 2011-2012.

APPENDIX ‘B’ – Revised budget for essential expenditure 2011-2012.
DISTRIBUTION:-

      i) All Notice Boards at Jalvayu Vihar. 

      ii) website www.jvvgreaternoida.com                                                              
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I. APPENDIX ‘A’ :-DATA SOURCE: Audited results for Fy 2008-2009, 09-2010, 2010-2011 and JVV Tally data for Fy 2011-2012.  (REFERS TO PARA -4b of Miniutes of GBM dated 27 Nov 2011)
 

Year wise Financial Status-JVVFOWA, Greater Noida ( All figure in Rupees)

 

 

Fy 08-09

Fy 09-10

Fy 10-11

Fy11-12

1

Society Maintenance Fund

   2,953,818 

   3,624,132 

  3,853,186 

   3,342,060 

2

Total Human resource cost

   1,646,207 

   2,709,874 

  2,299,562 

   3,245,630 

3

Total Income

   4,537,193 

   5,408,797 

  6,266,375 

   5,500,000 

4

Total Expenditure

   5,274,688 

   4,495,505 

  5,359,325 

   6,500,000 

5

Excess / Deficient(Loss)

     (737,495)

      913,292 

     907,050 

 (1,000,000)

6

Repair & Maintenance

   2,985,725 

      601,946 

     464,656 

      758,542 

7

White Wash

                 -   

                 -   

  1,099,908 

      531,549 

8

Fire Extinguisher cost

 

 

 

      398,000 

9

Total Sl No 6 ,7 & 8

   2,985,725 

      601,946 

  1,564,564 

   1,688,091 

#

Total repair maintance +White wash Fire Extinguisher,  Fy 2010-11 and 2011-12

  3,252,655 
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II. APPENDIX ‘B’:- Revised budget for essential expenditure 2011-2012.
                            (Refers to Para -4b. of Minutes of GBM dated 27 Nov 2011)

	REVISED BUDGET

	
	

	Essential Expenditure -Fy 2011-2012
	Rupees

	
	

	Salary, Wages
	32,45,000 

	Electricity, Electrical maintenance, DG set maintenance 
	11,00,000 

	Deisel
	  2,00,000 

	Office expenses (Meeting, Stationery, Telephone, Postages etc.)
	     90,000 

	Horticulture
	     35,000 

	AMC, Cleaning material, Repair and Maintenance
	  1,00,000 

	Auditor, Audit related
	   100,000 

	Expenditure incurred during Fy 2010-2011 but payment made during current financial year (White wash, Repair and Maintenance and Fire Extinguisher purchase)
	16,88,000 

	Sub Total
	65,58,000 

	
	

	Proposed Important Works - Fy 2011-2012
	

	
	

	Additional Garbage bin
	  1,20,000 

	Speed breakers
	  3,00,000 

	Fire Extinguishers
	  7,00,000 

	Manhole and Drainage covers
	  1,25,000 

	Road near main gate and damaged road within society
	  1,00,000 

	Sub total
	13,45,000 

	
	

	Grand Total
	7,903,000 

	
	

	Dana plaster cost per block @ Rs 150 per sq feet for average  300 sq feet/ building  works out to Rs 5 lakh per block
	 ?? FUNDS 


